
Approved Neighborhood Group Procedures 1440   - May, 2021 (draft)

1.    Length of Meetings.  Meetings will last for up to one hour in duration unless otherwise specifically
determined.

2. Meeting Times.  The last Friday of every month at 9:00 A.M.  November and December will have to be
determined due to the holidays.  If a meeting needs to be postponed it will be rescheduled unless the
group agrees to do so.
 
3.    Membership make-up.   There will be six (6) members representing neighbors and six (6)
representing 1440 Pine.  A Police representative and a Downtown Boulder representative, as well as
others, can be invited to a meeting with Chair and E.D. agreement.

“Staff” members can be residents, staff, property managers, church members, board members, etc.,
of their choice.  “Neighbors” can include any neighbor, Boulder resident, youth expert, therapist, etc., of
their choice.

All new members will have viewed the previously recorded training materials.  Both neighbors and
staff will strive for continuity of their members.
 
4.    Meeting location.   Regular meetings will be on zoom.  Community meetings will be in-person, as
soon as allowed.  All meetings will be recorded, at least with audio.

5.    Minutes.  Prepared by staff.  To reflect each agenda item, including any voiced minority points of
view, summary of discussions and decisions.  To be sent to all members at least about a week before the
following meeting and to be approved at the next meeting.

6.    Decision-making process. Strive for consensus but go with majority vote, if necessary.  If there is new
information presented at one meeting and the group will make a determination at the next meeting, a
group member can review the meeting recording and a group member can register their decision by proxy
for the next meeting (if they are unable to attend).
 
7.    Coordination. The Chair will be a “neighbor” and work with the Executive Director for continuity. Ron
and Sue will attend the next two meetings with an observational/feedback perspective and, if the group
and Ron/Sue agree, will conclude their facilitation after that time. (Note: The current chair is Judy and
the position will be revisited in several months.)

 
8.    Agenda.  The Chair will request agenda items be submitted to them about two weeks before each
meeting and will put out an agenda about one week before the meeting.  The agenda will include the time
estimated for each item. If necessary, agenda items can be added with group approval, at the beginning
of a meeting.  The agenda will be sent out by staff. (Note: Currently, Fiona is that staff member.)

If a new item of business, which is not on the approved agenda (perhaps due to timing), is brought
forward for discussion, the members will decide whether to hear or to table.
 
9.    Non-members.  Non-members may observe but not participate in regular meetings.  Invited speakers
are an exception.  Public input will be invited and encouraged at (up to) four public meetings each year.
Those meetings will be in person, as soon as COVID restrictions conclude.

10. Quorum.  At least 50% of both neighbors and staff must be present for a decision to be determined. If
there is not a quorum, the decision will be tabled until the next meeting or arrived at via email, as long as
every group member is comfortable with that process. If a quorum is not reached at the next meeting, the
decision will be determined without a quorum.  (Note: A proxy does not contribute towards a quorum
count.)
 
11. Meeting flow.   If an agenda item gets bogged down, any group member may suggest that we limit the
debate and move towards a decision.



12. Impromptu topics.  No new discussion point that is brought up impromptu at a meeting will have a
decision point at that meeting.  The decision will happen at the next meeting to allow for information
gathering.


